
BANANAS

BANANAS provides services to ensure our youngest learners are successful.

referrals and advice to 

parents looking for 

child care options

parent education 

classes

financial assistance to 

access quality child 

care

professional 

development to child 

care providers

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

• Letters and calls to all FFNs

• Announcements in our quarterly catalog and on social media

• Referrals to families from their FFN caregivers who attended our trainings

We will build various FFN kits focused on key topics such as health and safety, literacy, and STEM. Additionally, we are curating 

several videos for the FFN audience and building curriculum or “how-to” materials for use by R&R’s and Family Resource 

Centers who want to outreach to this important community. The FFN website and videos will allow us to scale and reach more 

FFNs and the community organizations that work to support them.

Determined how to 

best support FFN 

providers and the 

children in their 

care.

Developed 

curriculum to build 

FFN providers’ 

knowledge of child 

development.

Identified creative 

ways to outreach to 

and engage FFNs.

Provided 

information that 

was well-received, 

deeply appreciated 

and valued.

It was a challenge to find the right content, timing and incentives to reach the FFN providers. FFN providers often see 

themselves as a family/friend/neighbor helping the parent rather than as a provider who needs training. We learned we need to

build more of a relationship with and establish relevance for the FFNs in our community. One strategy is to engage the FFN 

during the subsidy enrollment and intake process and provide them with kits that are easy to use in their own setting. 



COMMUNITY RESOURCES 

FOR CHILDREN NAPA

Community Resources for Children promotes quality early learning and experiences 

for children at home, in preschool, in child care, and in the community.

research-based 

bilingual early 

learning apps

outreach at 

churches, markets, 

and housing sites

1:1 coaching to 

access the apps

Toy Library & Early 

Learning Center

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

• Going out into the community where FFNs frequent: markets, churches, low-income housing sites.

• We introduced the apps and downloaded them on FFNs’ phones as we guided them through the apps.

• The FFNs we reached were predominantly Spanish-speaking grandparents and other relatives from low-income housing sites.

We will be making tablets available with these apps in our Toy Library and Early Learning Center, which will be available for use 

during open library times. We have also discussed the possibility of creating a grandparent group that could meet in our center 

where we could continue to introduce them to quality early learning tools and resources. We are also considering folding the 

introduction of early learning apps into a broader technology/computer training program for FFNs. 

FFNs are now 

using apps with 

children ages 0-5, 

not just with older 

school-aged 

children.

Reached more 

FFNs by holding 

outreach events at 

times that worked 

best for them. 

More than half of 

all the FFNs we 

have engaged 

reported using the 

apps and have 

expressed interest 

in learning more.

Provided bilingual 

preschool-like 

readiness 

programs at local 

housing sites.

Provide more 

resources and 

information in 

Spanish as an 

organization, as a 

result of this 

project.

• Participants need hand holding assistance to overcome technological barriers.

• Relationships with housing site managers are important for establishing trust and getting FFNs to attend outreach events.

• FFNs must trust staff to let them handle their phones, and bilingual/bicultural staff is a must.



FRESNO UNIFIED

Helm Home-Play & Learn Center enhances the skills of parents, extended family, and 

other informal caregivers to improve the quality of adult-child interactions. 

Play and Learn 

Groups

The Toy Lending 

Library

Parents

Workshops

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

• Door to door in the community by the Community Relations Specialist

• Connecting with schools, community organizations and churches by the Community Relations Specialist

• Word of mouth: 64% of participants reported hearing about the program from a friend or a family member

We are expanding the facilitated play and learn sessions to other areas in the community through mobile play and learn groups 

in Fresno Unified School District elementary schools. Increasing the number of locations with facilitated play and learn groups 

will allow us to develop and modify the best approach to reach informal care providers in various neighborhoods in the 

community. The long range goal of testing at school sites is to create a systematic approach of supporting informal care 

providers that could be scaled at schools throughout the district.

Ongoing 

collaborative 

partnerships with 

community 

organizations.

Participants are 

recommending the 

program to other 

community 

members.

In interviews, 

participants 

reported that they 

greatly value the 

program services 

we offer.

There is space for 

collaborative 

learning with 

partners and 

informal care 

providers.

We had the 

opportunity to 

collaborate with 

internal and 

external services 

and resources. 

We learned that we need to have the appropriate staff at the center facilitating the Play and Learn Groups as well as the 

appropriate environment. In addition, instead of “enrolling” children into the program, we decided to use the term “registered” 

which is more inviting for informal care providers. 



GO KIDS

Go Kids enhances the lives of children and families through the delivery of 

comprehensive child development services and community involvement. 

screening care coordination
parent-child 

playgroups

group parenting 

classes

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

therapeutic home 

visiting

mental health 

counseling

parent dialogue 

groups

FFN provider 

playgroups

• Community open houses 

• Outreach to neighborhood schools

• Set up an invitation to play on our lawn before and after school

Our intention is to maximize the resources we have and look for opportunities to secure new resources in order to maintain our 

commitment to the providers we’ve engaged. We have been approached by the United Way of Monterey County and the 

community of Greenfield (South Monterey County) about expanding our model to their area. We are thoughtfully considering how 

this might be accomplished while maintaining the integrity of our program model. 

More materials 

available to help 

FFNs incorporate 

high quality child 

development 

information into 

their care.

Increased use of 

high quality child 

development 

information.

Additional 

educational 

opportunities for 

FFN providers 

related to high 

quality care and 

child development.

Increased 

networking among 

FFN providers.

FFN providers 

identify themselves 

as holding a critical 

relationship 

supporting the 

well-being of each 

child they care for.

FFN caregivers in Salinas provide an essential community service in a context with complex layers of poverty, high density 

housing, trauma, immigration and isolation. As we have learned over the past years, building trust and relationships with FFN 

providers takes time. With the opportunity from Packard to expand, we were provided with another opportunity to learn this 

lesson. 

child supervision 

during on-site 

parenting services



LOTUS BLOOM

Lotus Bloom provides a welcoming space for low income, 

multicultural families with young children to play and learn.

play-based learning 

activities

opportunities for 

social connections

parent-caregiver 

workshops

introductions to 

community resources

FFN PROJECT HIGHLIGHTS

OUTREACH

FUTURE PLANS

Lotus Bloom provides a welcoming space for low income, multicultural families with young children. Lotus Bloom currently serves 

over 1,000 participants per year with a broad range of services for adults and children. To reach these populations, we 

conducted the following outreach:

• In-person outreach at natural gathering places (barbershops, laundromats, sports competitions, fairs, parks, etc.)

• Word of mouth referrals 

• Through our other programs that are population-based and neighborhood-based

There are several ideas that we are generating, but we are still in the planning phase. 

Two generation 

approach

Caregiver support 

over daycare

Building 

connections to 

community 

resources over 

referral hand-offs

Ease of access 

over requirements 

and forms

Empowering 

individuals as 

opposed to 

repeating expert 

advice

CHALLENGES

The target population that Lotus Bloom serves includes low income families with high stressors and risk factors such as poverty,

trauma, developmental concerns, single parent homes and immigration status. Families often lack access to preschool or 

childcare. We have overcome this challenge by employing bilingual, bicultural staff who are from the local community and are 

able to connect with families using their educational knowledge, on-the-job learnings, and lived experience. 



OAKLAND LIBRARY

Through our 17 locations and outreach services, Oakland Public Library 

empowers all people to explore, connect and grow.

story time catered lunch playtime additional activities

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

Play 

Café

• High-quality, attractive color materials

• Placed posters in community centers, churches, barbershops/salons, laundromats, EVERYWHERE

• Distributed postcards, along with free books, in the community on weekends and at school drop-off and pick-up

• Word of mouth among Family Friends and Neighbors continues to be our strongest form of outreach.

This year we are working on: 

• Refining methods for food delivery and establishing an ongoing baseline budget for all sites.

• Establishing a toolkit of guiding practices for Play Café to use in staff training. 

The Packard Foundation has partnered with the State Library of California to pilot Play Café programming in 5 additional 

libraries in the state, and Oakland Public Library is excited to advise on and learn from this project. 

Instant success: 

program 

attendance 

increased 300% in 

the first 3 months.

One in five (20%) 

attendees had 

never had contact 

with Oakland 

Public Library prior 

to Play Café.

59% of caregivers 

reported never 

having attended a 

children’s program 

prior to Play Café.

71% of caregivers 

reported reading 

more to children 

after having 

attended Play Café.

Planning for scale 

and sustainability 

allowed us to 

expand. Play Café 

is now offered 

weekly in 6 East 

Oakland Libraries.

Due to the program’s popularity, we had some overcrowding issues and also had to establish adult/child ratios (1/3) and 

alternative programming for formal caregivers who wanted to attend. 

Providing healthy and attractive snacks in a cost and labor-effective way continues to be a work in progress.

Attendance can fall as children start to age out of the program. Outreach thus works best in short, intense spurts. 



PLACER OFFICE OF ED

Placer County Office of Education houses various early learning programs including 

Resource and Referral, Local Planning Council, Family Child Care Network and 

Alternative Payment Programs.

health/safety kit
literacy and school 

readiness kit

community 

resources kit 

social/emotional 

behavior resources kit

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

Educational 

Kits for FFNs

• Flyers to school districts, community organizations, alternative payment license exempt providers, families on the county child 

care wait list, family resource centers, foster care agencies, and licensed family child care providers

• Community-wide press release

• In-person presentations to the Community College Foster Care Program and Head Start Policy Council

• Formalize training tools, protocols, and documents after learning from other pilot programs and create a manual that can be 

used by others who wish to implement the program.

• Find additional community partners to advocate for and support FFN socialization opportunities in rural areas

• Follow up on ASQ/ASQ SE results 

FFNs are very 

receptive to  

community 

mentors/staff 

coming into the 

home to assist with 

interactions

Children in FFN 

care are being 

screened using 

ASQ and ASQ SE

Parents express 

gratitude for the 

books that are sent 

home to create 

shared family/FFN 

experiences

FFNs are becoming 

skilled in dealing 

with challenging 

behaviors with 

support from a 

behavior specialist

Some FFNs are 

interested in 

becoming licensed 

after participating 

in the EQM project

Direct outreach to rural providers remains a significant challenge but we have had success with reaching out to parents who 

have children in informal care. FFNs must have their own basic needs met before they can focus on being a quality caregiver. It 

is also difficult to gather rural providers for group socialization activities; it is more effective to connect them to community 

activities. The initial start-up of the project can take 16-24 hours a week of a staff person’s time. 



STANFORD TIPSbyTEXT

We use text messages to help informal caregivers 

support child development and school readiness. 

motivation assets needs

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

We offer text messages to caregivers for free 

and use participation in the program as a 

springboard to learning more about caregivers: 

• In Year 1 we held informational meetings at our partner family resource center 

- In addition, the family resource center staff went door-to-door to recruit additional caregivers to the program

• In Years 2 and 3, we have relied on partner organizations to do outreach for our program. We provide information, flyers, and 

the method of enrolling.

- Caregivers were invited to participate in interviews and surveys via a text message. 

This year we launched a new program of text messages that match the age of the child in the caregiver’s care. Our goals going 

forward are to improve the new program through caregiver feedback and to continue to offer our program to as many informal 

caregivers as we can reach.

Caregivers are 

motivated by their 

filial bond to the 

child or by a desire 

to help friends or 

neighbors.

Caregivers have 

many material 

resources available 

to provide strong 

educational 

environments.

Caregivers 

welcomed the 

information 

activities because 

many lacked 

knowledge about 

appropriate goals 

and activities.

Caregivers 

appreciated the 

information 

because the 

messages provided 

the supports 

needed overcome 

behavioral barriers.

Our biggest challenge is reaching caregivers. Caregivers are not organized and, thus, difficult to locate. In addition, they are 

often suspicious of formal systems and programs. 



VISIÓN Y COMPROMISO

Visión y Compromiso is committed to community wellbeing and transformation by 

providing education and support to underserved communities. 

FFN PROJECT HIGHLIGHTS

OUTREACH

CHALLENGES

FUTURE PLANS

1. initial survey to 

assess interest

2. structured 

conversations to identify 

topics

3. 48-hour skills-

strengthening training

4. home visitor and 

peer leader training

5. home visits
6. 8-week support 

group

7. toolkit for informal 

childcare providers

• Our outreach was mostly done through Promotoras (Health Promoters) in the Spanish-speaking and Mixteco communities of 

Santa Barbara and Santa Maria 

• We also did outreach through other agencies like Healthy Linkages of Santa Barbara who helped us find participants

We are creating a toolbox on Facebook to keep the project going. In the toolbox, providers will be able to find things like the 

medical information card they should have for every child, community resources, emergency services, links to educational pages 

they can use and share with other providers. The page will also help providers to stay connected so they can keep supporting 

each other.

We developed a 

comprehensive 

curriculum tailored 

to the needs of the 

FFN providers in 

Spanish and 

Mixteco.

Our curriculum 

included a section 

on self-validation 

so providers could 

understand the 

importance of their 

role.

Howard Gardner’s 

9 Multiple 

Intelligences gave 

the providers a 

structured 

framework.

We had a variety of 

participants attend 

the training – from 

licensed providers 

to Mixteco-

speaking FFNs. 

Non-licensed 

providers could 

hear from licensed 

providers’ points of 

view.

The current political climate made it more difficult for participants to do home visitations with other FFN providers because 

people have a lot of fear around 1) their immigration status, and 2) not being a licensed provider. Other challenges were as a 

result of the devastating Thomas fire and the resulting mudslides that Santa Barbara County experienced during the same time 

the project’s FNN care provider training was being conducted. 


