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1. Welcome, Review of Learning Community Purpose, and Meeting Goals  

o Bernadette explained the rationale for developing this learning community for current and former FFN 

grantees. At the March 2018 grantee convening, many participants shared that they wanted to 

continue to stay connected to each other. Packard Foundation decided to experiment with developing 

this learning community facilitated by the evaluation partner, Engage R+D. This learning community 

consists of more than 20 organizations, including the two cohorts of FFN grantees, S3I grantees from 

the three communities, scaling project partners, and FFN grantees in Los Angeles.  

o Erika emphasized the desire to grow this learning community into a space where participants can 

learn, connect and share with each other. Engage R+D will be looking to the grantees for feedback on 

how to design future meetings and use this community to best meet their needs.  

o Erika reviewed the goals for this meeting, which were to review findings from the most recent FFN 

report based upon the second cohort, and to have time for Q&A, updates, announcements, and a 

discussion of what is to come in the learning community. 

o Engage R+D is compiling a roster of learning community participants. Please let her know within the 

next week if you do not wish to be included on the roster. 

 

2. Findings from the Informal/FFN Care Evaluation Report: Innovations in Family Friend and Neighbor Care  

o Overview of informal care strategy [Slide deck was shown and will be made available to participants.] 

▪ Erika began with a brief overview of Packard’s informal care strategy. Packard launched the 

strategy in 2015. It is a three-phase strategy: 

• Phase 1 = Background research and environmental scan 

• Phase 2 = Testing and learning. There have been two cohorts of FFN grantees, and 

evaluation reports from each cohort. This webinar focuses on findings from the 

evaluation of the second cohort.  

• Phase 3 = Scaling, which has already started in different forms. 

o Overview of evaluation questions 

▪ Erika provided an overview of the evaluation questions for the Cohort 2 evaluation. The 

questions are broad by design, but we tailored them to each of the communities.  

▪ Erika also provided an overview of the primary strategies employed by the five grantees in 

Cohort 2, which is summarized in the report and slide deck. 

o Overview of evaluation findings 

▪ Six elements of successful FFN programs, that came out in the first cohort, and were 

confirmed by evaluation findings from the second cohort, include: 

• Based in evidence-informed practices 

• Trusted community agencies/organizations 
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• Reduce isolation of caregiver 

• Ongoing outreach 

• Value as caregiver/teacher 

• Strong trusting relationship with mentor/facilitator 

▪ Other lessons learned from Cohort 2: 

• Focus on diverse populations/communities through targeted outreach. Grantee 

organizations recognized specific needs in their communities and targeted outreach 

accordingly. For example, Visión y Compromiso realized that a lot of their promotoras 

were also FFNs. They tailored outreach to be culturally appropriate to promotoras, 

who were key to outreach. Go Kids focused on specific zip codes/neighborhoods in 

Salinas. They performed strategic outreach in communities where they saw the most 

need.  

• Use trained mentors that reflect the community to enhance how the program is 

received.  Mentors are often experienced caregivers, or early learning program staff 

that come from same cultural background as FFNs themselves. Grantees/partners 

remarked about valuable relationships between FFNs and mentors which helped with 

learning and outreach. If FFNs feel a connection to mentors/facilitators, they are 

more likely to come back and keep participating in activities. There was also a 

training component. For example, Placer County Office of Education had a specific 

training program for their mentors. The mentors were former FFN providers, or former 

licensed family home caregivers, Head Start educators, etc.  

• Consistent participation in FFN programs helps to improve caregiver learning. 

Through this cohort and other programs, we saw that when FFNs participated in three 

or more consistent events, learning was enhanced. It is also important for programs 

to be consistently delivered. Another example is consistently participating in 

programs, receiving a series of multiple kits (such as in Placer, where FFNs received 

kits plus home visits). Consistent participation in FFN programs helps with caregiver 

learning. 

▪ Defining quality in the FFN setting. Through interviews, the evaluation team asked grantees 

for their definitions of quality FFN care. Since this is an emergent field, FFN care lacks the 

standard definitions of quality that exist for formal care providers. However, having a 

definition of quality is an important next step for the field of FFN care. The following three 

themes emerged from what grantees shared: 

• Nurturing adult-child interactions. The quality of interactions between caregivers and 

children is key to quality FFN care.  

• Access to quality resources. High-quality learning resources can help FFNs provide 

quality care. Resources should be packaged and delivered in ways that work within 

the FFN setting. They should be portable, uncomplicated, and available in multiple 

languages.  

• Safety. Many grantees communicated that safety is an important thing to address 

first, and is an entry point into programs for FFN caregivers. It meets the most 

immediate needs of both the parents and the caregivers. It can also be a 

requirement to receive vouchers.  Once safety is addressed, FFNs can move onto 

other things like quality of adult-child interactions. Health and safety kits can also 

help to remove barriers. 
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o Q&A, Comments  

▪ Toni Porter asked if grantees would have a mechanism for sharing their resources with each 

other. Erika noted that is a goal of the learning community. Engage R+D will be creating a 

password-protected section of our website for grantees to share resources. If you have any 

resources you’d like to share, please pass them along to Erika.    

▪ What other lessons can grantees share about how they effectively did outreach to FFNs, and 

tailored it to specific groups?  

• Kendra at Go Kids – used lawn signs they used as an outreach tool. We set up 

environments that were invitations for FFNs to come and play while they were with 

the kids. We just invited people, and didn’t promote it as an FFN activity. If parents 

showed up, we directed them to parent/child playgroups. The signage was more of 

an open invitation for children to come and play.  

• Alejandra, Visión y Compromiso – we did our outreach with promotoras. As Erika 

mentioned, these are people who are already known in the community. Once they 

invited the FFNs, they were trusted enough. Promotoras are known for guiding 

people, giving free information. Because they are part of the community, they aren’t 

working for any particular agency. They are already neighbors/friends. FFNs were 

very willing to participate because they trusted the promotoras.  

▪ Did anyone distribute safety materials as incentive – e.g., first aid kits, outlet covers?  

• Alejandra, Visión y Compromiso – We told FFNs that we would give them free CPR 

training. It costs about $100 for the training, so that was a big incentive for them. 

They wanted the CPR training, but they had to complete the other training to get the 

CPR certification. 

• Franklin McKinley Children’s Initiative (FMCI) – As with Visión y Compromiso, our 

community workers have relationships with FFNs. Having that trust is essential. It 

opens up dialogue with them. We try to work with the community and show them 

there are things they can use that they have in-house already. We had an FFN who 

was working with a child so he could learn to write his name. We helped her by 

writing his name in dotted line, giving them a dry erase board so he could practice 

over and over again.  

• FMCI – One provider was struggling because furniture, because all the furniture they 

had was too large for the child. We helped by getting them a smaller table and chairs. 

• Placer – We kick off the program with a health and safety kit. 

• Kym, BANANAS – We observed FFNs can easily become isolated if they don’t have 

enough car seats and/or strollers to take the children out. We had a car seat/stroller 

giveaway event. Sometimes parents may have a car seat but don’t want it taken in 

and out of their car. We gave away car seats and strollers to FFNs at the event. We 

had the fire department there to ensure proper car seat installation.  

• BANANAS – we also give out learning kits based upon topics for First 5-funded 

playgroups. They are kits that corresponds to the topic of the meeting.  

▪ Have grantees experienced any issues around ICE impacting participation in FFN activities?  

• Angela, Lotus Bloom – ICE issues are a concern, but participants always pick back 

up. 

• Oakland – I’ve met with librarians in Oakland, Alameda, Berkeley. There’s been a 
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drop in FFNs attending libraries out of fear. FFNs think that libraries are a public 

program and are nervous to go to them. We have been working with librarians to try 

to address that.  

• GoKids Inc., Salinas – have had some people drop off and pop up again. Some of the 

children are also going through traumatic experiences related to immigration issues. 

This is an added burden for FFN providers to have to navigate through.  

▪ Other comments  

• Linda A, R&R Network. - What strikes me from the evaluation (on quality, training, 

etc.) is that for agencies implementing support for FFN caregivers, that this is a 

"program."  That is, intentional support of staff, creation of resources/preparation of 

materials, etc.  and not just an add-on activity.  When it goes to scale, I hope that we 

think about the necessary resources to make sure this can happen well for 

caregivers. 

o Bernadette – that’s a great point. For the playgroup project, Play Café, we 

are thinking about that in terms of what elements we want to scale.  

o Julie, Consultant, Cal State Library Assoc. -  We are looking at elements from 

the Oakland Play Café pilot and will see how to best expand/scale. Elements 

we are scaling include: 

▪ Outreach into the communities 

▪ Playtime/play environment that model quality 

▪ Adult-child Interactions – not just a passive story time, but 

interaction between library staff, caregivers, and children. 

▪ Resources and programming for caregivers  

▪ Food – providing food/snacks to help build community and remove 

barriers/concerns with regards to feeding the children.  

 

3. Cohort 2 FFN Grantee Updates and Announcements  

o We would like for grantees to be able to share updates/new resources since we last all came together. 

One grantee, BANANAS, shared some updates: 

▪ Tara, BANANAS – we finished the first round of the toolkit. We presented it at an annual 

conference and it was very well-received. All the R&Rs and APs (alternative payments) that 

attended were grateful. We are integrating the toolkit into our R&R and AP practices. We had 

the Sesame Street Foundation come and provide training to our R&Rs and APs, and that was 

a great training.  

▪ Kym, BANANAS – goal was to share this not just with R&Rs but anyone interested. We put the 

toolkit on a thumb drive so it could be customized for different communities. We are focusing 

on APs because that’s often their entry point into the FFN program. They come in to get their 

AP paperwork filled out, and then we can get them signed up for FFN programs. 

o If anyone has resources to share, please send them to Erika and she will get them to the group.  

 

4. What’s to Come 

o We anticipate having two more webinars, and one in-person convening. Engage R+D’s role will be to 
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help organize and present information, but what we present should meet your needs. 

o What is it you most want to learn or hear about through this community?  

▪ Great to hear what others are doing. There are so many crossovers with our projects, it's just 

helpful to hear from other people.  

▪ Would like to hear about the evolution of different practices and the learnings. Sometimes 

things change from where they were 12 months ago. We evolve and learn, and helpful to 

share as we do that.  

▪ Would like to touch upon different topics. Technology, packaging of incentives (e.g., led by 

receiver), what's in the toolkits. 

▪ Can touch upon policy/advocacy if anyone is interested.  

▪ Could create spaces for people working directly with FFN providers to meet and share their 

learnings. For example, playgroup facilitators could be inspired by the work of other agencies. 

Could create a subgroup of providers who work directly with FFNs.  

▪ Create a space for talking about challenges people have faced, and how they have addressed 

them. Could be a panel presentation.  

▪ Would be interesting to share what we learned and hear from others - e.g., how do they know 

they are meeting the needs of the FFN community? How can we learn from what has been 

implemented? 

▪ Could do a webinar on rapid cycle evaluation and how to apply that method in this context. 

o Design team for convening  

▪ Would like to organize a design team for the in-person convening. If anyone is interested, 

please reach out to Erika.  

▪ This would involve about two phone calls and responding to some emails. Engage R+D team 

will do most of the legwork, but will want your input on the design. Please let Erika know if you 

are interested in helping with design the next convening.  

o Quality Measurement Study  

▪ Engage R+D is doing a quality study in partnership with Mathematica Policy Research. There 

is no established definition of quality in an FFN setting. There is a tool that focuses on the 

home setting and parent/child interaction.  

▪ Engage R+D is working with Mathematica who developed the tool, to test it out in different 

settings. Would like to understand if there is a way to measure the quality of adult/child 

interactions in informal settings. That would be a way to develop a benchmark for quality. This 

is a pilot that's one-year long. We are looking for sites interested in participating in the pilot. 

Sites that are implementing consistent playgroups, so someone can visit and track quality. If 

you are interested in participating in this pilot and have programs with consistent 

participation, please let Erika know. 

 

5. Other Announcements 

o Next webinar target date is February; convening in April/May; final webinar in June. Will send out 

invites/Doodle poll for these.  

 

6. Adjourn 


