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Funder-Grantee Systems Change Readiness Assessment Tool  
  

 

 

Instructions: Please score each item on a scale from 1 to 5 based upon how frequently either you personally or your 

organization engages in the following activities. For items phrased as “I/my organization” please provide a rating based 

upon either your own perspective or that of your organization, whichever feels most appropriate to you.  

 

Circle the number that best represents your answer for each item. After completing the section, write the sum of the 

numbers you circled in the box below.  

 

RELATIONSHIP ORIENTATION 
Building trusting relationships  

among grantees, funders, & others. 

Very 

Frequently 
Frequently Occasionally Rarely Never 

I/my organization engage(s) in networking and 

relationship-building activities with individuals 

outside my organization who have the potential 

to influence the systems-level changes we seek 

to address. 

5 4 3 2 1 

I take steps to build a genuine relationship with 

my funder. 
5 4 3 2 1 

I am honest with my funder about challenges I 

am facing on a project or within my 

organization. 
5 4 3 2 1 

I am open to reflecting upon how power and 

privilege show up in my/my organization’s work, 

and on how to address them. 
5 4 3 2 1 

 Sum of section 

(4-8=room for growth, 9-15=on your way, 16-20=high readiness) 

 

 

FLEXIBILITY 
Willingness to adapt program strategy as 

understanding develops and context evolves. 

Very 

Frequently 
Frequently Occasionally Rarely Never 

I feel comfortable adapting my approach to 

projects and strategies in response to new 

information (i.e., research, funder/stakeholder 

feedback). 

5 4 3 2 1 

I am willing to persevere when faced with 

challenging or complicated situations on 

projects. 
5 4 3 2 1 

I feel comfortable navigating ambiguity in 

program strategy and execution. 
5 4 3 2 1 

I am/my organization am/is open to piloting 

new approaches to addressing the problems we 

seek to address. 
5 4 3 2 1 

 Sum of section 

(4-8=room for growth, 9-15=on your way, 16-20=high readiness) 
 

  



 

 

 

 

SYSTEMS ORIENTATION 
Seeing things through the lens  

of the entire system that influences  

the issue(s) you are seeking to address. 

Very 

Frequently 
Frequently Occasionally Rarely Never 

I/my organization recognize(s) the importance 

of addressing the root causes of the social 

problems my organization seeks to address 

(i.e., structural racism, the built environment). 

5 4 3 2 1 

I /my organization engage(s) in activities that 

address the root causes of the problems my 

organization seeks to address (i.e., structural 

racism, the built environment). 

5 4 3 2 1 

I/my organization view(s) our grant funding as a 

catalyst for achieving broader changes such as 

shifts in policy, practices, or public perception. 
5 4 3 2 1 

I/my organization work(s) to influence the 

opinions and behaviors of others outside of our 

organization who play a role in achieving the 

systems-level changes we seek to address. 

5 4 3 2 1 

 Sum of section 

(4-8=room for growth, 9-15=on your way, 16-20=high readiness) 

 

LEARNING ORIENTATION 
Commitment to learning  

and continuous improvement. 

Very 

Frequently 
Frequently Occasionally Rarely Never 

I/my organization engage(s) in evaluation 

activities that focus on learning and continuous 

improvement as opposed to just demonstrating 

outcomes. 

5 4 3 2 1 

I/my organization ask(s) people for feedback on 

both what I do/my organization does well and 

how I/my organization can improve. 
5 4 3 2 1 

I am motivated to engage in joint learning 

opportunities with my funder, such as through 

facilitated reflection sessions or webinars. 
5 4 3 2 1 

I/my organization strive(s) to listen to and seek 

feedback from the people we serve in decision 

making. 
5 4 3 2 1 

 Sum of section 

(4-8=room for growth, 9-15=on your way, 16-20=high readiness) 

 

 Sum of all sections: Please add up your scores from each of the 4 sections. 

• Score of 16-36: Room for growth in establishing your readiness for collaborative systems 

change work with your funder 

• Score of 37-58: On your way to establishing readiness for collaborative systems change 

work with your funder 

• Score of 59-80: High readiness for collaborative systems change work with your funder 

 

Reflect: What was it like to complete the tool? Where are you strong in terms of readiness and where might there be 

room for growth? What might you like to discuss with your funder in order to support collaboration? 


